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Meeting Agenda for February 18, 2025 @ 8:30 AM 

 

https://us06web.zoom.us/j/83102804765?pwd=7OQXZmrrBrgaVbMuWS6VPsLci3SVuv.1 
 

 

A. Call to Order – Roll Call – Pledge of Allegiance   

B. Executive Session- 1 M.R.S.A. § 405 (6) (A) / Personnel Matter  

Commissioners, Treasurer Mower, CA Adkins, HR Director Dyer, Sheriff Morton, and Captain Boulier 

C. Executive Session- 1 M.R.S.A. § 405 (6) () / Confidential Records 

Commissioners, Treasurer Mower, CA Adkins, HR Director Dyer, Director Lavoie & Dep. Dir. Fitzgerald  

D. Approval of Minutes:  February 4th, 2025 / Meeting  

E. Public Comment –  

F. Deeds Update – Register Bulay 

o Legislative Updates 

o Year End 2024 / Update 

G. UT Update – Director Buswell & Deputy Morrison 

o UT Truck Bid Opening 

H. Sheriff’s Update – Sheriff Morton 

o Jail Construction Discussion 

I. Facilities Update – Director MacDonald 

J. HR Update – Director Dyer 

o Office Re-design / Discussion & Approval  

K. Administrative – Administrator Adkins 

o Commissioner Cushing – County Information Brochure Discussion 

o Opioid Committee – Discussion 

o United Way / Matt Donahue, VP – Funding Request 

o Abatement Appeal Hearing Deliberations - Mikulka vs Stacyville, Town of (02-04) 

L. Approval of Warrants  

o Payroll Warrant   02.07.25  $  333,037.38  02.14.25 $ 335,178.85       

o A/P General Fund (2024)  02.11.25  $  5,883.34   02.18.25 $  11,737.10 

o A/P General Fund (2025)  02.11.25  $ 651,656.58  02.18.25 $  233,398.15            

o A/P PRCC Bond        02.11.25  $      N/A  02.18.25 $       N/A           

o A/P Unorg Terr          02.11.25  $   38,792.98  02.18.25 $  220,343.44           

o A/P UT TIF      02.11.25  $     N/A  02.18.25 $      N/A          

o A/P ARPA                02.11.25  $ 2,247.045.85 02.18.25 $  137,070.44  
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M. (10:00) Executive Session- 1 M.R.S.A. § 405 (6) (A) / Personnel Matter / Grievance GCN #185 

Commissioners, Treasurer Mower, CA Adkins, HR Director Dyer, Sheriff Morton, Captain Boulier & John Nuttall 

N. (10:30) Executive Session- 1 M.R.S.A. § 405 (6) (A) / Personnel Matter / Grievance GCN #186 

Commissioners, Treasurer Mower, CA Adkins, HR Director Dyer, Sheriff Morton, Captain Boulier & John Nuttall 

O. (10:30) Executive Session- 1 M.R.S.A. § 405 (6) (A) / Personnel Matter / Grievance GCN #188 

Commissioners, Treasurer Mower, CA Adkins, HR Director Dyer, Sheriff Morton, Captain Boulier & John Nuttall 

P. (11:15)  Executive Session- 1 M.R.S.A. § 405 (6) (C) / Acquisition of Real Property 

Commissioners, Treasurer Mower, CA Adkins, HR Director Dyer, Director MacDonald, Sheriff Morton, David 

Hughes / Epstein Real Estate, Kristi Trafton / Rudman Winchell & Matthew Carter / Haley Ward 

Q. Adjourn –  


